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Form 1

TOWN OF MILLIS
FISCAL YEAR 2016 BUDGET

FORM #1
DEPARTMENT SUMMARY

DEPARTMENT: Recreation otvtstoru: Gr )

FY13
ACTUAL

FY14
ACTUAL

FY15
BUDGET

FYl6
REQUEST

TA
RECMD

SALARIES
20202.38 20202.38 20202.38 57,9't3

EXPENSES

1 1 1 1

TOTALS
20203.38 20203.38 20203.38 57 ,914

COMMENTS:

Recreation Department has a line item for salaries tor Fyi6
the amount of $57913, to fully fund the Director's salary.

salary of the Administrative Assistant of ggi85 and Directors longevig of 9450
be paid from the Special Revenue Fund. Any additional expenses will
be paid from the Special Revenue Fund.



Form 2

TOWttt OF MtLL|S
FISCAL YEAR 20I6 BUDGET

FORM #2
BUDGET NARRATIVE

DEPARTMENT: Recreation DtvtstoN:
DESCRIPTION OF FUNCTION OR ACTIVITY
Please describe the overall mission or purpose of your departmenl.

The Recreation Departmenl is responsible for providing the Millis community with extracurricular, informative,
educational,entertaining activities and and recreation sports programs. The very wide variety of
opportunities that the Recreation Department offers addresses lhe needs and preferences of the entire
community, offering programs for all citizens from infacy to mature adults.

The Recreation Department stays in touch with the community to insure that the Department
addresses lhe community's interests and needs.

STATEMENT OF SPENDING HIGHLIGHTS FOR FISCAL 20I6
Please describe your goals and initiatives for Fy2015 and how these translate to expenses.

Event Management Schoot - 9700 (tuition), 91097.26 (todging) g4OO (flighvcar)

Equipment Replacement - 9,1,000

The Department expects that in FY16 it will resume lo contribute to the maintenance of the Town Fields.
A $14,000 restroation to the DPW Parks budget only covers water us is insuf{iciate to pay
for field applications. The cost would be approximately $6,000 to pay for 4 field applications.

FUNDII{G PLAN
Please provide information regarding the user fees your department charges and other
revenue, other than the General Fund, through which your department is funded.

Instructors offer programs and set user fees with the advice from the Recreation Director and Committee.
Generally the Department recieves 20% of the fees which are then utilized to purchase supplies, oflice expenses,
printing of brochure and partial salary for the Director. For special events, such as carnival. circus and
Harlem Rockets, ticket prices are based on covering the cost of the event wilh a small profit for the Department.

PERFOR ANCEACCOMPLISHMENTS
Please provide statistics and/or information regarding the level of services, workload, eff:ciency,
as well as achievement measures.

The Recreation Department has a very high rate of return participants. Children progress through the Department's
offerings year after year. Adults also return for their favorite courses and often branch out to try new offerings.
The Recreation Department is taking steps to incorporate an online registration process to improve accurac!
and ease of registration.
The Director has been attendng regional meeting to share ideas and compare programs. The Director completed
Direclors School in August and will be attending Special Events Management School in January.
The Recreation Department has been able to fund several free events for the Town including Holiday Parade
in conjunclion with the Fire Dept., Splash Day and the Halloween Touch a Truck.

as necessary



rL/24/2014
10:06: L6

GENERAL FUND

***Toi,lll oF MILLIS***
FISCAL YEAR 2016 BUDGET REQUESTS

***FOIUT{ 3***
FY 201-3
ACTUAL

Fy 20L4 FY 2015
REVISED
***BUDGET***EXPENDTTURES EXPENDTTURES

A'L pAcE G4

FY 2016
DEPARTMEI{I|
REQUEST

RECREATION SALARY

SAI,ARIES

O]-53 051 5].O2OO SALARY DEPARTME}TI

0153051_ 510600 LONGEVITY

TOTAI, RECREATION SALARY

HEAD zv , zvz .56

.00

20 ,202 .38

zv I zvz.J6

.00

zv,zuz.36

20 ,202 .00

.00

20,202 ', 37, lb I , t0 .



Form 4

YEAR 2016 BUDGET TION & SUPPORTING DETAIL

N/A



Form 5

SCAL YEAR 2016 BUOGET
#5 EOUIPMENT DETAJL

-*1-
VALUE OF

TRADE
NEW OR

REPLACE
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FORM 7

TOWN OF MILLIS
FISCAL YEAR 2016 BUDGET

FORM #7
CAPITAL BUDGET AND MISCELLANEOUS ,1. ,t
ARTICLE REQUESTS F't-

DEPARTMENT: fu{Xza-+.t>'H,
DIVISION:
REQUEST PRIORITY #:

N/A

PROJECT TITLE:

LOCATION:
JUSTIFICATION FOR PROJECT:(please attach copies of reports, master plans, or supporting documentation)

PROJECTED START DATE:
ESTIMATED USEFUL LIFE:
COST:

A. DESIGN
B, LAND ACQUISITION
C. CONSTRUCTION
D. INSPECTION
E. EQUIPMENT
TOTAL

ARE THERE ANY FORMS OF REIMBURSEMENT FOR THE PROJECT?

IS THE PROJECT REVENUE PRODUCING, OR MAY OTHER FORMS OF REVENUE, OTHER
THAN TMATION, FUND THE PROJECT?

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?



FORM 8

TOWN OF MILLIS
FISCAL YEAR 2016 BUDGET

FORM #8
ABOVE LEVEL SERVICE OPERATING BUDGET REQUEST

DEPARTMENT:
DIVISION:
REQUEST PRIORITY #:

PROJECT/SERVICE TITLE: N/A

LOCATION:
JUSTIFICATION FOR PROJECT:(please attach copies of reports, master plans, or supporting documentation)



Dra{l-
Good Evening
My nome is Kris Fogcrty ond I om the Director of
the Millis Recreotion Deportment. I om here this
evening to provide you on overview cnd
highlights of the Recreotion Deporfmenl for the
posl Fiscol Yeor 2015 ond to present my buogei
for FYi6.

Currently, the Recreotion Deporlmenl hos o sioff
of the Direclor, o port-time lO hour o week
position. The office is olso supported by mony
volunfeers ond o Recreotion Committee. We rely
heovily on communily ond senior volunteers ro
help reduce operoling costs.

The progroms offered ore for everyone from
infont-seniors thot include sports/fitness/leisure.

Millis Recreolion olso offers
** Community Oulreoch progroms- lhese evenrs
thot provide free opportunilies for the residents of
Millis to come together to porticipole in o voriety
of evenis (Sonio, touch o truck, mother of the
yeor, onnuol eoster egg huni ond fothers doy
fishing derby.
In order to keep these costs down, ihe
Deportment received donotions from locol
businesses. (roche bros, CVS, Middlesex Bonk, NE
Signolrue Properties etc.)



The Recreotion Dept. wos oble to reinstote the
Annuol Summer Conceri Series ond wos o greot
success. lwos cble to obloin o sponsorship from
Middlesex Sovings bonk in ihe omount of $3000
to help poy for entertoinment for the Summer
concert series.

As the Director, I wos oble to oltend Directors
School ond completed my requirements lo
groduote in August.

**Event Monogemeni School info........

The Recreotion Deportmenl's future
include:

gools

o Boot Romp ond improvements lo Southend
Pond

o Online Registrotion
. Continuing new community events
r DireciorCeriificotion
a

And ofter reviewing informotion, il wos noied
thot the recreolion dept. will olso ossist wilh
poying for moinienonce of lhe town fields.
(opprox $6,000)



At this time I would like to refer to the currenr
budget. The recreotion deportmenl is seeking
To hove the Direclors solory be fully funded
through the Town in the omount of 957,913. Over
the post few yeors we hove seen o steody
decline of enrollment of our Recreotion
Bosketboll progrom. This is one of the moin
sources of revenue generoted for the Speciol
Revenue Fund thol poys for o portion of the
Director's Solory ond port time sloff. To rectify
funding, the Recreoiion Depl. is looking to merge
with Medwoy Youth Bosketbollin hopes to
continue to hove o successful progrom. We
hove olso storled c skills ond drills progrom for the
1st grode oge group. Anolher progrom we ore
monitoring is our Swim Teom. This progrom wos
found strictly on volunteers 5 yeors cgo. Those
cooches hove slowly moved on ond the Dept. is

now in need of hiring sloff to reploce the
volunteers. We will now hove to roise the fee to
offset this cost. Enrollmeni continues to decline
os costs continue 1o increose.

As discussed eorlier, the Deportmenl strongly
feels the need to hove communitv oulreoch
olong with fee bosed progroms. In order to
continue 1o run events of no cost to porticiponts
il will be necessory to hove funds in the Speciol



Revenue Account. By hoving the Director's
solory come out of Town Funding ensures such
evenls coniinue. Resecrch done bv the
Recreotion Dept. clso concludes thot l g out of
20 surrounding towns ore poid through the Town
budget.

The Speciol Revenue Fund will continue to poy
for the port time stoff in lhe omouni of $9,,lg5
ond the Directors Longevity of 9450.

Thonk you,



Form 1

TOWN OF MILLIS
FISCAL YEAR 2016 BUDGET

FORM #1
DEPARTMENT SUMMARY

DEPARTMENT: Recreation
,.\

DIVISION: /' #2 /

FY13
ACTUAL

FY14
ACTUAL

FY15
BUDGET

FY16
REQUEST

TA
RECMD

SALARIES
20202.38 20202.38 20202.38 20,202

EXPENSES
1 4 1 1

TOTALS
20203.38 20203.38 20203.38

COMMENTS:

lThe Recreation Department has a line item for salaries tor FY16

lin the amount of $20,202, to partially fund the Directo/s salary.

lThe salary of the Administrative Assistant of $9185 and Directors longevity of $450

lwill be paid from the Special Revenue Fund. Any additional expenses will
lalso be paid from the Special Revenue Fund.

20,20i



Form 2

TOWN OF MILLIS
FISCAL YEAR 20,I6 BUDGET

FORM #2
BUDGET NARRATIVE

DEPARTII'ENT: Recreation DIVISION: #2
DESCRIPTION OF FUNCTION OR ACTIVITY
Please describe the overall mission or purpose of your department.

The Recreation Department is responsible for providing the l\4illis community with extracurricular, informative,
educational,entertaining activities and and recreation sports programs. The very wide variety of
opportunities that the Recreation Department offers addresses the needs and preferences of the entire
community, offering programs for all citizens from infacy to mature adults.

The Recrealion Department stays in touch with the community to insure that the Deparlment
addresses the community's interests and needs.

2ole
Please describe your goals and initiatives for FY2015 and how these translate lo exp€nses

Evenl Management School - $7OO (tuition), $1097.26 (lodging) $400 (flighucar)

Equipment Replacemenl - $'1,000

The Department expects that in FY16 it will resume to contribute lo the maintenance of the Town Fields.

A $14,OOO restroation to the DPW Parks budget only covers water us is insufficiate to pay

for field applications. The cost would be approximately $6,000 to pay for 4 lield applications'

FUNDING PLAN
Please orovide information regarding the user fees your department charges and other

revenue, other than the General Fund, through which your department is funded'

lnstruclors offer programs and set user fees with the advice from the Recreation Director and committee'

C"n"irff' f1'" Depaiment recieves 20olo of the fees which are then utilized to purchase supplies, office €xpenses'

p*itg ;i'br""hJr" and partial salary for the Director' For special events' such as carnival' circus and

Har|emRockets'ticketpricesareoasedoncoveringthecostoftheeventwithaSma||profitfortheDepartment.

'p["t" 
pio"iO" 

"r"tistics 
and/or information regarding the level of services workload' efficiency'

as well as achievement measures'

The Recreation Department nas a very high rate of return.participants. children progress through the Departments

offerings year after year. Adults also ietuin for their favorite courses and often branch out to try new offerings'

The Recreation Department rs taKlnl ti"it ro in"otpot'te an online registration process to improve accuracy

and ease of registrat'on' 
^n.r ^^m^ere .rodrams. The Director completed

lThe Director has been attendng regional me€ting to share ideas and compare programs 
. 
The Director conl

l;:;"#ffi;;];;rg;.r ";i*iri; 'ftunoins"sp""i't 
qv.entslv'::.1s.ement schoor in January.

lThe Redeation Department t'as oeen 
'ot" 

to tJni 
""uu'"| 

free ev€nts for the Town including Holiday Parade

l';;;l;ffiffiilir..-iii" otpt, splash Dav and the Halloween rouch a rruck'

I

I
as necessary
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***TOWI{ OF MTLLIS***FrscAL 
"""5.?g8g*"Sglt REQUESTS

GENERAL FUND

FY 2013
ACTUAL
EXPENDITURES

FY 201,4
ACTUAL
EXPENDTTURES ifyE#i",... $$#if,^*

RECREATION SALARY

SAiJARIES

o163051 510200

0163051 510500

TOTAL

SALARY DEPARTMENT

LONGEVITY

RECREATION SALARY

20 ,202 -38

.00

20,202.38

20,202.38

.00

20 ,202 .38

20 ,202 . oo

.00

20 ,202 . oo

H-UAIJ
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Form 4

TOWN OF MILLIS
FISCAL YEAR 2016 BUDGET

FORM #4 - EXPENSE
JUSTIFICATION & SUPPORTING DETAIL

DEPARTMENT: Recreation
tLr n

DIV|SION: 'P''' F
CODE DESCRIPTION

BUDGET
REQUEST

N/A



Form 5

YEAR 2016 BUDGET
FORM #5 EQUIPMENT DETAIL

DEPARTMENT: Recreation DrvrsroN: e2-
CODE DESCRIPTION

#oF
UNITS

VALUE OF
TRADE

NEW OR
REPLACE

BUDGET
REQUEST

N/A



1r.-l
I 2

HRS/
7 8 9 10 11

NAME
'OSITION"PAY ITEM

CURRENT TOTAL

ANNUAL SALARY GRADE
ANNIV

DATE

ANNUAL SALARY

I WKSIYR/HRS @ SAL
BASE

SALARY
OTHER

PAY

LON.

GEVIW
TOTAI

SALARY

(risten Fogartv Recreation Director 35 10 10 11t21 53 wks 6 $1092.s 357.9t3.t0

$450.00

Sugan Vara Dept. Aseit I 10 3 12t3 23 wks @,|73.3 53.985.9C

4 30 wls rO 177.3 t5.3't9.0!

SU BIOTAL/TOTAL 30.00 30.00 $450.00 t57.2't8.00



FORIVI 7

TOWN OF MILLIS
FISCAL YEAR 2016 BUOGET

FORM #7
CAPITAL BUDGET AND MISCELLANEOUS
ARTICLE REQUESTS

DEPARTMENT:
DIVISION:
REQUEST PRIORITY #:

N/A

IPROJECT TITLE:

LOCATION:
JUSTIFICATION FOR PROJECT:(please attach copies of reports, master plans, or supporting documentation)

PROJECTED START DATE:
ESTIMATED USEFUL LIFE:
COST:

A. DESIGN
B. LAND ACQUISITION
C, CONSTRUCTION
D. INSPECTION
E. EQUIPMENT
TOTAL

ARE THERE ANY FORMS OF REIMBURSEMENT FOR THE PROJECT?

IS THE PROJECT REVENUE PRODUCING, OR MAY OTHER FORMS OF REVENUE, OTHER
THAN TAXATION, FUND THE PROJECT?

EXPECTED ANNUAL OPERATION & I\4AINTENANCE COSTS

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?



FORM 8

TOWN OF MILLIS
FISCAL YEAR 2016 BUDGET

FORM #8
ABOVE LEVEL SERVICE OPERATING BUDGET REQUEST

DEPARTMENT:
DIVISION:
REQUEST PRIORITY #:

lPRoJEcr/sERVrcE T|TLE: N/A
I

I

ILOCATION:

IJUSTIFICATION FOR PROJECT:(please attach copies of reports, master plans, or supporting documentation)


